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Skagit Environmental Endowment Commission 
MEETING AGENDA 

 
March 20, 2026, TIME: 9:30 AM – 4:00 PM 

PURPOSE: Q4 Business Meeting 
 
LOCATION: Room 1054B or 1055B, Richmond Olympic Oval, 6111 River Road, Richmond, BC 7VC 0A2 
 

 

COMMISSIONERS 
 

Shannon Bentley Hugues Letourneau 

Lynn Best (Regrets) Matt Love (Regrets) 

Diana Bob Jon Riedel 

Zita Botelho (Maybe) Tim Reynon 

Kevin Duncan Rob Smith 

Karen Dunstan Will Stelle  

Lana Gonoratsky Anna Warwick Sears (Regrets) 

Stephen Hui (Regrets)  

 

SECRETARIATS AND SUPPORT 
 

Kate Engel – USA Secretariat  Rudy Kehler - Contractor 

Kiyomi Keckemet – Seattle City Light Bryan Zandberg – Canadian Secretariat (Regrets) 

 
GUESTS 

 

NAME TITLE ORGANIZATION 

   

 
 

Item 
 

Topic Outcome Presenter Time 

 
1. 

 
Call to Order / Territorial 
Acknowledgement / 
Introductions / Agenda 
Overview  

 
Agenda approved 
 

 
Rob 

 
9:30 – 9:50 am 

 
2. 

 
Minutes of Last Meeting 

 
MOTION: To approve Q3 meeting 
minutes for December 19, 2025. 

 
Rob 

 
9:50 – 10:00 am 
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3. 

 
Public Comments Submitted 

  
Bryan/Kate 

 
10:00 – 10:05 am 

 
4. 

 
Co-Chairs Update 

 

• Annual Report 

• Records management 

• On-boarding new commissioners 

• Committee membership status and 
need for some BC members 

• Quarterly meetings in BC continue, 
maybe retreat in US, moved Q3 to 
Dec 11 w remote option 

• Committees to report on 1) meeting 
strategic goals, and 2) engaging 
tribes/First Nations 
 

 
Shannon 

 
10:05 – 10:30 am 

 
5. 

 
Finance Committee 
 

 

• Finance Cover Memo 
 

Motion Introduction: As a Canadian 
charity, SEEC is required to disburse 5% 
of our endowment each year. In order to 
meet this target, SEEC must update our 
5-year financial plan, increasing our 
spending amounts starting in FY 27-28. 
In order to maintain the size of the 
endowment over time, the finance 
committee recommends that SEEC 
increase its annual rate of return target 
from 4% to 5%, net of investment 
management fees, in excess of the 
Canadian Consumer Price Index 
 
MOTION: That SEEC updates its 5-
year financial plan, increasing its 
annual disbursement targets to 5% of 
SEEC's endowment starting in FY 27-
28; and further, that SEEC increase 
its annual rate of return target, net of 
investment management fees and 
CPI, from 4% annually to 5% annually, 
effective in January 2027. 
 

 
Hugues 
 

 
 
10:30 – 11:15 am 
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6. 
 

Communications Committee • Zoho Document Management 

• Zoho Project Management 

• Video Project 

Tim / Rudy 11:15 – 12:00 pm 

 
7. 

 
IPEC Committee 

 

• Review existing application 
language for engaging tribes/First 
Nations 

 
Diana 
 
 
 
 

 
12:00 – 12:15 am 

8. LUNCH   12:15 – 12:45 pm 

 
9. 

 
Ecosystem Committee 

 

• Proposal to approve an amphibian 
research funding request. 

• An initial discussion on the recent 
NNTC funding request. 

 
MOTION: That the Commission 
approve one-year grant of $81,852 
(Canadian) to the Ministry of Water, 
Land, and Resource Stewardship 
from the FY2026-2027 budget to 
assist in the implementation of a 
study regarding amphibians as a 
climate indicator for the Upper Skagit 
Watershed, British Columbia. The 
Canadian Secretary is directed to 
issue a letter of agreement to the 
Ministry of Water, Land and Resource 
Stewardship, confirming the 
Commission’s approval of funds for 
the project with gratitude for this 
opportunity. 
 
MOTION: To approve funding of 
$56,654 (CDN) to the Nlaka’pamux 
Nation Tribal Council from the 
FY2026-27 SEEC budget. 
 

 
Jon 

 
12:45 – 1:00 pm 

 
10. 

 
Education Committee 

 

• Committee Chair Transition 
Request  

• BC Parks Funding Application 
 

 
Tim 

 
1:00 – 1:30 pm 
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MOTION: THAT the Commission 
award a grant to BC Parks of up to 
$42,900 CAD over 3 years ($14,300 
per year, in 2026-27, 2027-28, and 
2028-29) to support the International 
Interpretive Program at Skagit Valley 
Provincial Park. 

 
11. 

 
Watershed Integrity 
Committee 

 

• WWU Spatial Institute Updates and 
Progress Reporting 

 

 
Jon 

 
1:30 – 1:45 pm 

 
12. 

 
Recreation Committee 

 

• SCA Funding Application 
 

MOTION: That the Commission 
approve a one-year grant of $30,000 
(US) to the Student Conservation 
Association from the FY2026-2027 
budget to assist in funding a crew of 
high-school aged students to carry 
out trail maintenance on trails in 
North Cascades National Park and 
Okanagan-Wenatchee National 
Forest.  The students will also collect 
data for the long-running Cascades 
Butterfly Project, a study of the 
effects of climate impacts on 
butterflies.  The US Secretary is 
directed to issue a letter of agreement 
to the Student Conservation 
Association, confirming the 
Commission’s approval of funds for 
the project with gratitude for this 
opportunity. 
 

 
Will 

 
1:45 – 2:30 pm 

 
13. 

 
Open meeting conclusion 

 

• Review of action items 

• Concluding remarks 
 

  
2:30 – 2:45 pm 

14. Executive Session Closed meeting  2:45 – 3:00 pm 

15. Adjourn   3:00 pm 

 

Future meeting dates and tentative locations:  
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• Q1 Business Meeting (Can) – June 12, 2026 – Richmond, BC  

• Q2 Business Meeting (US) – Retreat September 11-13, 2026 – Business meeting September 13, 2026  

• Q3 Business Meeting (Can) – December 11, 2026 – Richmond, BC 

Attachments:  

1.2 SEEC-Q4 Business Meeting Notice 

1.3. Motions Summary (below) 

2.1 SEEC Q3 Business Meeting Minutes 

4.1 FY2025-FY2026 Annual Report DRAFT_03-17-2026 

5.0 Finance Cover Memo – Q4 Business Meeting 

5.1 Year-to-Date Income statement – End of February 2026 

5.2 RBC GAM_Quarterly Report_2025-12-31 

5.3 2025-09-06_Disbursement Quota Memo 

5.4 Monte Carlo Simulation-2026-03-04 

9.1 Ecosystem - Funding Recommendation_MDN NNTC March 2026 

9.2 Ecosystem - NNTC Funding Application January 2026 

9.3 Ecosystem - NNTC Skagit-Sediment-Sampling-Estimate 

9.4 Ecosystem - BC Funding Application - Amphibians in Upper Skagit Watershed 

10.1 Education - SEEC 2025-26 Q4 Update 

12.1 Recreation - SCA Funding Application Submission 

12.2 Recreation - Oka-Wen Letter of Support 2026 

12.3 Recreation - SCA Official Application Submission 
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MOTIONS SUMMARY  

 

MOTION: To approve Q3 meeting minutes for December 19, 2025. 

MOTION: That SEEC updates its 5-year financial plan, increasing its annual disbursement targets to 5% of SEEC's 

endowment starting in FY 27-28; and further, that SEEC increase its annual rate of return target, net of investment 

management fees and CPI, from 4% annually to 5% annually, effective in January 2027. 

MOTION: That the Commission approve one-year grant of $81,852 (Canadian) to the Ministry of Water, Land, and 

Resource Stewardship from the FY2026-2027 budget to assist in the implementation of a study regarding amphibians 

as a climate indicator for the Upper Skagit Watershed, British Columbia. The Canadian Secretary is directed to issue 

a letter of agreement to the Ministry of Water, Land and Resource Stewardship, confirming the Commission’s 

approval of funds for the project with gratitude for this opportunity. 

MOTION: To approve funding of $56,654 (CDN) to the Nlaka’pamux Nation Tribal Council from the FY2026-27 SEEC 

budget. 

MOTION: THAT the Commission award a grant to BC Parks of up to $42,900 CAD over 3 years ($14,300 per year, in 

2026-27, 2027-28, and 2028-29) to support the International Interpretive Program at Skagit Valley Provincial Park.   

MOTION: That the Commission approve a one-year grant of $30,000 (US) to the Student Conservation Association 

from the FY2026-2027 budget to assist in funding a crew of high-school aged students to carry out trail maintenance 

on trails in North Cascades National Park and Okanagan-Wenatchee National Forest.  The students will also collect 

data for the long-running Cascades Butterfly Project, a study of the effects of climate impacts on butterflies.  The US 

Secretary is directed to issue a letter of agreement to the Student Conservation Association, confirming the 

Commission’s approval of funds for the project with gratitude for this opportunity. 

 

 


